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| Principle of Management ]
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NOTE : Autempt five questions in all. One question from
each unit is compulsory. All questions carry
equal marks.
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Explain the following :
(a) Importance of Management,

(b) Nature of Management.
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What is the main contribution of Henry Fayol in the
field of management ? Explain in detail.
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Explain the following in brief :
(a) Management by Objective,

(b) Importance of Planning.
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Explain the following in brief :
(a) Steps or Elements of Planning,

(b) Characteristics of a Good Planning.
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Distinguish between :

(a) Formal and informal delegation of Authority,

(b) Line and line and stalf organisation.
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:)\{hat do you understand by Departmentation ?
iscuss the various bascs of departmentation.
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What do you understand by leadership ? Discuss

‘lhe essential qualities of successful leadership and
importance of leadership.
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Communication is the process by which all human
nteraction takes place.” In the light of this

statement describe the principle of communication.
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Explain the following :

(a) Main elements (steps) of an effective control
system,

(b) Future challenges of management.
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What do you understand by change of

management ? Why do people react to change ?

How resistance to change can be reduced ?
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